Integrated Cluster Guide Meeting Minutes [February 15, 2017] by Plymouth State University
Plymouth State 
Digital Commons @ Plymouth State 
Clusters 
2-15-2017 
Integrated Cluster Guide Meeting Minutes [February 15, 2017] 
Plymouth State University 
Follow this and additional works at: https://digitalcommons.plymouth.edu/plymouthclusters 
Recommended Citation 
Plymouth State University, "Integrated Cluster Guide Meeting Minutes [February 15, 2017]" (2017). 
Clusters. 81. 
https://digitalcommons.plymouth.edu/plymouthclusters/81 
This Text is brought to you for free and open access by Digital Commons @ Plymouth State. It has been accepted 
for inclusion in Clusters by an authorized administrator of Digital Commons @ Plymouth State. For more 
information, please contact ajpearman@plymouth.edu,chwixson@plymouth.edu. 
CLUSTER GUIDES MEETING 
February 15, 2017 | 8 a.m. - 12 p.m. 
Next Steps: 
• Group A: What structures support the cluster initiatives/projects? Faculty and staff to execute operational 
tasks/projects? 
• Group B: Develop brief whitepaper (or recommended reading) for faculty on andragogy and development 
and the shift in philosophy at PSU. 
• Plan for Campus Forum on February 24, 2:30-4:30pm 
o Using Monday’s meeting from 1-2pm to prepare for Friday’s forum 
o Who will present, deliver or facilitate the forum? 
o What will be covered beyond “the why”? 
o What are potential topics for future forums? 
Takeaways: 
• “The Why” was discussed and focused on the student experience, there’s now a need for consistent 
messaging on motivational why 
• Is there an opportunity to discuss and visualize the student experience outside of cluster guide meetings? 
Potentially in a mini-forum? 
• We need to better communicate and build understanding of the story. What’s the rationale, philosophy, 
change, etc.? It’s about many different things, but we need a singular voice that is the launching off point.  
• In some majors, roughly 50% of students don’t use their majors, but the skills they acquire through the 
program equip them for jobs in related fields. This reinforces the rationale for engaging in collaborative, 
cluster projects. 
• Need to operationalize the three C’s (competent/capable, connected and contributing) to make them 
actionable, transferrable per program 
Notes: 
• Start with why 
• Breakout discussions 
o Group A 
o Group B 
• Campus forums 
 
 
NOTES 
START WITH WHY 
We started the day with addressing the question of why, which was a follow-up from the last cluster guides 
meeting. We were focused on not the why are we doing this, but why does it matter for students. 
In general, we understand financial reasons for why, but these are not motivating for making substantial change. 
We should we start with why clusters as a way to refocus our energy on the student experience.  
Leading with a motivational why addresses what experiences we want our students to have so they’re successful 
when they leave the institution. We need to identify what support activity we need to facilitate this experience. 
Concerns of time, Is there an opportunity to discuss student experience outside of cluster guide meetings? 
Potentially in a mini-forum? 
There may be time taken away from that because of other things we’re trying to do. He’d like to understand where 
those experiences are and to have a space to explore this outside of the other administrative changes. “We get 
bogged down because all of these things come together.” – The why we’re interested in needs to be explored. No 
one on campus isn’t focused on student experience. The challenge is to focus on that experience and to build on, 
assess and learn from those. Wondering if there’s space in there for changing things that need to change. The 
process for how to explore it the best way and how it impacts the timeline is important.  
The rebrand is focused on improving the student experience. Some of these things really will improve the student 
experience. The structure of approving projects is working. We continue to communicate, test and pilot–there’s a 
growing need to showcase projects.  
For a student, the academic experience is point along the path. Attraction and retention problems led PSU to the 
current financial situation. The rebrand is critical to growth. Parents want to know the ROI of the investment in 
PSU’s education. What do you do post-graduation? Students need to monetize their experience. We create the 
‘circle of life’ that the University needs to survive by reshaping the approach. Great faculty (and a great education) 
plays a part in job search, students land a great job based on the skills they’ve developed, they tell 
friends/family/colleagues and in part promote the University experience. 
Some disciplines face difficulty for the types of connections many cluster projects are adopting. Roughly 50% of 
science majors go on and don’t use their majors, but the skills they acquire through the program equip them for 
jobs in related fields. This reinforces the rationale for engaging in collaborative, cluster projects. 
There’s still some faculty concern about why we’re doing cluster projects. It’s known that it’s a great experience for 
students, but what’s next? Where does it go from here? What do we do afterwards? There’s a need to refocus 
peoples’ attention on why we’re doing this and it fits into the experience. The person got money, that won’t be 
here in two years, that’s not sustainable. What’s the plan moving forward to make these financially sustainable. 
What do I learn from this experience to drive it forward? 
Diversify engagement within the University would allow us to get better at identifying grants based on projects and 
asking for corporate sponsorships, developing relationships that demonstrate value for the company in addition to 
the academic stakeholders. 
We need to better communicate and understand the story. What’s the rationale, philosophy, change, etc.? It’s 
about so many different things, we need a singular voice that is the launching off point.  
3,000 students are impacted by projects thus far.  
We’re potentially getting bogged down in our own disciplines. Let’s reframe the approach. We’re asking the broad 
question, what do we hope to gain from clusters? What is our desired outcome? There are multiple. Create 
opportunities for students and make the university more sustainable (rebrand). Faculty are creating these 
opportunities, in terms of moving forward, how do we create a structure that enables these opportunities? 
Messaging is one of the biggest opportunities for the guides within their disciplines and clusters of faculty.  
In the rebranding, we need to tweak our messaging around successful projects and mission statements for 
clusters.  
We discussed the relationship between knowledge – skills – application which led us to the three C’s: 
competent/capable – connected – contributing.  
The dialogue then shifted to academic activity driving the university and building in an administrative structure 
that supports the new and changing methods of our activity. This is part of defining the administrative structure 
because it integrates faculty, staff and leadership, which is to be defined by the guide team.  
We moved forward with “the Why” – Knowing what we want my students to know when they graduate. What are 
some of the actual skills? Need to operationalize these terms to make them actionable and transferrable per 
program. How do we talk about these to students?  
 
 
BREAK DISCUSSIONS 
Conversations that took place: 
• Writing in disciplines 
• How we can collaborate 
• How to reassure faculty that public ideation is positive, not competitive to have a collaborative 
spirit/approach 
• Innovations vs. management issues (not allow management stuff to get in the way of creativity and 
visionary thinking 
• Define next steps before leaving and responsible parties 
• Record Why’s and publicize 
• Resist going backwards 
• Graduate students interface with undergraduate students – excitement 
• Assess what we are already doing with the three C’s with clusters 
• Heart discussion – philosophical on why 
• How the cluster structure supports faculty and staff 
• Andragogy/ethos 
• Guide continuation beyond May?  
• What’s the endgame – outcomes/competencies upon graduation 
• 3 C’s – Connected, Competent and Contributing 
• Hold off on publically discussing changing structure 
• Assessments for growth and redirection 
• Prepare students to talk about PSU’s educational experience 
• Operationalize the 3 C’s 
• If faculty are already doing “cluster-like” work, why join clusters? 
• How can we do more if we’re already busy?  
• Rebranding and University viability 
• Showcase projects/student work that others could use 
• 4 Principles of Malcolm Knowles 
We then broke into two groups to discuss andragogy and the philosophical vision and competencies and the 3 
C’s. 
 
GROUP A – 3 C’s 
Competent, connected and contributing. They reflected on a project and tied it back to these words. Capstone 
course becomes applied learning giving outcomes based on industry connections. Mary Ann discussed how a 
cluster/course project related to the three C’s. 
Outcomes based language integrated in syllabi, etc. Assessment process leads to career planning.  
Capable/Competent 
(Knowledge/Skills) 
• Work with arborist to 
identify trees at risk. 
Parallel learning activity of 
tree identification. 
• Can reflect on own 
learning experience 
Connected 
(dispositions) 
• Arborist met students, 
offered internship 
• Connections with other 
courses: GIS minor/botany 
Contributing 
(application) 
• Jobs emerged for students  
• Adds to campus initiative 
for sustainability – trees. 
• Affect the field of 
arborism   
 
Next steps:  
• Opportunity to look at outcomes 
• What structures support the projects? Faculty and operational staff to facilitate execution? 
 
GROUP B – ANDRAGOGY AND PHILOSOPHY  
Looked at the concept of meta-majors (grouped/clustered by area for BLS, created majors that had common 
experiences for potential specialization). The first-year experience is critical to setting a foundation for future 
exploration. The meta-major becomes the exploratory step (flexibility) and integration of a field majors.  
Desire an FYS that has the principles of andragogy and principles of development. Give constraints for play. This 
can be broken down into the C’s, there’s a relationship between these outcomes/competencies and the whole 
student experience. Barrier – First year experience 
Why come to PSU? 
• Connections – faculty, students and community 
• Geography – play (duality) 
• Co-creation 
• Play for learning (freedom of constraints) 
Next step:  
• Create a white paper about andragogy and development related to the PSU experience.  
We then shifted to talk about the Campus Forums and the need to get in front of the whole faculty/staff 
population to demonstrate progress, re-excite them about the university changes and answers/collect questions. 
 
CAMPUS FORUMS  
Decided that we need to choose a time as a group and what we’re going to do. We’re going to hold 2:30-4:30pm 
and decide on content during Monday’s guide meeting from 1-2pm. 
Checklist of next steps: 
• FORUM 1, February 24 – Transforming Education Through Clusters  
o Reserve Heritage, how do we want the room setup? 
o Decide on panel participants on Monday 
o Start with addressing why to the group, build confidence 
o We need to leave them re-energized and excited.  
o Discuss outcomes as the 3 C’s, the outcomes reflect the vision  
